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MEMORANDUM ,FOR:

Planning Ofticer, Management Staff/DA

FROM: 'R. M. Huffstutler e
- Deputy Director for Administration

SUBJECT: . Performance Measurement and Status Reporting

I find your paper thoughtful and provocative. "1 was also interested in
the excellent comments from| | I would like to proceed with a
discussion of several hours duration which addresses the issue--"Are there
ways to improve DA performance measurement on contract programs?" I want you

" to take the lead with an introductory briefing but I would also like to hear

structured.comments from and other interested parties. Subsequent
to that, I think we shoul ave an open discussion. Please set this up with
Joyce and invite interested parties.

R. M. Huffstutler

cc: DA Office Directors w/report
DA/CMS w/report
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